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In recent years, locally administered projects
have become more commonplace in the VDOT
improvement program. More and more localities are
interested in administering their own construction
projects and the establishment of “the First Cities
Initiative” has shifted management of entire
improvement programs to certain localities. In the
2005 Session, as part of the Appropriations Act, the
Department was granted new tools to encourage
local governments to assume more responsibility
referred to as the Local Partnership Initiatives. This
included the creation of the Local Partnership Team
which is providing technical assistance and training
for localities that are administering road projects. In
2006 legislation, the General Assembly continued to
provide incentives for localities to administer their
own projects.

In addition to localities managing their own
construction projects and programs, many localities
are initiating road projects beyond those included in
VDOT plans. These projects range from
constructing a turn lane with revenue sharing funds
to building a road for a new industry in the area to
constructing a multilane facility that is part of the
locality Capital Improvement Program but not part
of VDOT’s Six-Year Improvement Program.

Ms. Penny Forrest is a Virginia Tech
graduate in Civil Engineering and has over twenty
years of transportation experience. She has served in
the positions of: Assistant Resident Engineer in
Chesterfield, Resident Engineer in Manassas and
Petersburg, Assistant Division Administrator in the
Maintenance Division and Special Projects
Manager. Ms. Forrest has also worked in
engineering consulting and management consulting
in Pennsylvania and Virginia.

Plan to join your colleagues for an overview
of VDOT’s partnership with Local Governments and
a review of current initiatives.

VERY IMPORTANT:

We are at our normal location for the ASHE
meetings, the auditorium in the VDOT Central
Office complex. In order to gain access to the
building, you MUST have a picture ID (VA
driver’s license preferred) or your VDOT
identification card.

Parking is available at the metered and non-
metered spaces along the city streets or at the
pay lots in the area. State provided parking
next to the VDOT Annex building is available
for a few vehicles. Carpoolers have priority. To
register for the state provided parking visit our
web site at www.asherichmond.org (ends
09/04/06) and go to the “Next Meeting” link.
All those who register will need to report to
the guard shack located behind the Annex
building for their possible parking
assignment.

PLEASE JOIN US FOR OUR
ASHE MEETING

Thursday September 14, 2006
Lunch, social time and presentation of
member certificates from Noon until
12:15pm; program from 12:15 - 1:00pm

Location:

Front Auditorium
VDOT Building

1221 East Broad Street
Richmond, Virginia

Lunch menu and ordering instructions are on

our web site [vww.asherichmond.org|under the
“Next Meeting” link (ends 09/12/06).
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